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Welcome to the new Global Port Tracker: North 
American Trade Outlook developed by Hackett 
Associates with sponsorship from the National 
Retail Federation (NRF).  This will replace the 
existing Port Tracker produced by IHS Global Insight, 
which ceases publication at the end of the year. 

The North American edition of the Global Port 
Tracker will report the existing 6 month rolling 
forecast for the 11 ports, and may expand to include 
Prince Rupert and Halifax.  The forecast is based off 
of the original model developed by IHS Global 
Insight, and will now also include a four quarter 
rolling forecast.  The historical and forecast data is 
presented in a series of tables and charts that have 
been designed to convey a range of useful metrics in 
a concise and clear manner.  For assistance in 
reading these, the final page of the report contains 
instructions and examples. 

In addition to increasing the forecast horizon, the 
updated newsletter will feature new content each 
month, including an editorial, global and North 
American economic outlooks, and discussions as to 
how the outlook might impact cargo volumes and 
ports.  This approach has been designed to convey 
both a tactical and strategic overview, and allows the 
reader to see the direction of trade at a glance.  
Every quarter there will also be a guest article from 
the industry relating to trade and the ports.   

We hope that you will enjoy reading this second of 
two complimentary issues and that you will 
subscribe from January 1st to the full annual 
subscription.  Despite the new content in the 
newsletter, the price will remain unchanged at 
$1,195 per year.  To subscribe, please visit our 
website at www.globalporttracker.com, or contact 
us at porttracker@hackettassociates.com. 

 

Executive Summary 

ü GDP rates around the world have begun to grow slowly.  More solid growth is expected in the latter half of 
2010.  Positive U.S. GDP growth has started, but the rate of growth will likely continue to be modest. 

ü November appears to be a weak month for container import volumes, with further reductions expected in 
December as the seasonal downturn takes effect.  This is mirrored by the withdrawal of shipping capacity over 
the winter months.   

ü ²ƛǘƘ /ƘƛƴŜǎŜ bŜǿ ¸ŜŀǊ ŎƻƛƴŎƛŘƛƴƎ ǿƛǘƘ {ǘΦ ±ŀƭŜƴǘƛƴŜΩǎ Řŀȅ ƛƴ CŜōǊǳŀǊȅ, we expect to see an uptick in January 
through the first two weeks of February, followed by the seasonal downturn.  A rebound is expected to occur 
in March. 

ü The hesitant recovery, which is driven mainly by re-stocking rather than consumer demand, means little 
growth is expected in April. 

ü Shipping rates are expected to increase as carriers manage low demand with super-slow steaming which 
effectively removes spare capacity. 

ü The combination of the monitored east coast and west coast ports are forecast to import a total of 13,715,000 
¢9¦ǎ ƛƴ нллфΣ ŀ мсΦт ǇŜǊŎŜƴǘ ŘŜŎǊŜŀǎŜ ŦǊƻƳ нллуΩǎ мсΣптоΣллл ¢9¦ǎΦ   

ü Although the first four months of 2010 are forecast to post large increases over the same period of the prior 
year (21.5 percent for the monitored west coast ports and 13.3 percent for the monitored east coast ports), 
growth rates compared to the prior four months are expected to be modest. 

ü Most ports have been able to build volumes since reaching a trough in the first or second quarter of 2009.  But 
this growth has been modest, and has not been consistent.  Looking ahead, a number of ports will continue to 
face an uncertain 2010, with growth limited if present at all. 

ü As volumes have decreased, a number of ports have delayed expansion plans, trimmed operational costs, and 
sought ways to operate more efficiently.  Many on the east coast are looking towards the completion of the 
Panama Canal expansion for for long term increased volumes. 

  

http://www.globalporttracker.com/
mailto:porttracker@hackettassociates.com
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Chart courtesy of Howe Robinson and Co. Ltd. Source: O.E.C.D 

Global Economic Overview 

         OECD Quarterly GDP Volume Growth   Availability of 700+ TEU Ships  

 

ü άDǊƻǿǘƘ ƛƴ ǘƘŜ hΦ9Φ/Φ5Φ ŀǊŜŀ Ƙŀǎ ǊŜǎǳƳŜŘ ŀŦǘŜǊ ǘƘŜ Ƴƻǎǘ ǾƛǊǳƭŜƴǘ ǊŜŎŜǎǎƛƻƴ ƛƴ ŘŜŎŀŘŜǎΣέ ǘƘŜ ƎǊƻǳǇΣ ǊŜǇǊŜǎŜƴǘƛƴƎ 
30 free-market countries, announced in its latest Economic Outlook.  It was cautious about growth in its member 
states for 2010 predicting only 1.9 percent GDP growth. Risk to growth focused on lack of consumer demand. 

ü ¢ƘŜ hΦ9Φ/Φ5Φ ŜǎǘƛƳŀǘŜŘ /ƘƛƴŀΩǎ ƎǊƻǿǘƘ ǘƘƛǎ ȅŜŀǊ ŀǘ уΦо ǇŜǊŎŜƴǘΣ Ƨǳǎǘ ōŜƭƻǿ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ aƻƴŜǘŀǊȅ CǳƴŘΩǎ 
forecast of 8.5 percent.  It predicted that U.S. growth in 2010 would reach 2.5 percent. 

ü O.E.C.D. projects world trade will contract 12.5 percent this year, but that it will increase six percent next year. 

ü The mood at the Global Shippers' Forum held recently in Dubai was one of "cautious optimism" over the economic 
outlook.  Economic data as taken alongside shipping data was said to have indicated "a slow recovery being led by 
Asia," said a statement issued on behalf of the Forum. 

ü The cellular fleet has reached the 13 million TEU mark with 4,722 ships, according to Alphaliner.  Sustained 
scrapping and slippage/delays in deliveries have slowed down the growth of the fleet. The orderbook stands at 
4.82 million TEU, equivalent to 37 percent of the existing fleet, in comparison to 54 percent one year ago. 

ü GLOBAL ports operator DP World announced that third quarter container volumes were down six per cent 
compared to the same period last year.  

ü Shipbroker Howe Robinson reported that over 650 vessels of over 700 TEU capacity are available for charter, which 
will continue to keep charter rates down. 

 

  
Editorial:   Growth Hits Strong Headwinds 

The fundamental economic indicators are primarily suggesting that the recession is over and that we are entering a period of 
growth, albeit hesitant at best.  Imports have been increasing month on month, and will soon show a year on year growth as well 
as we work out of the trough to peak statistical comparison. 

The primary driver of this growth has been the restocking of inventory after the long downward trade cycle that resulted from 
massive destocking.  Why there should have been such large inventories around in the age of supply chain management logistics 
is another question. 

Current predictions are for a scenario of slow growth as we enter 2010 with a more solid upswing in the latter part of the coming 
year.  This is due to continued restraint on the part of consumers who are remaining focused on reducing debt and increasing 
savings, but we can also see the relatively sharp decline in the availability of new credit cards and lines of credit as one of the 
factors hindering new spending.  What spending there is remains in the low value sector.  November U.S. retail sales were 
reported up, but none of the quality outlets saw any of this growth. 

Yet despite the fundamentals, there is continuing pessimism with a general belief that the economy will drift back into recession, 
ǘƘŜ ά²έ ǎŎŜƴŀǊƛƻΦ  ¢ƘŜǊŜ ƛǎ ŀ ŎŀǎŜ ŦƻǊ ǘƘƛǎ ŀǎ ǿŜ ǎŜŜ ǘƘŜ ŜŎƻƴƻƳȅ ǎǘŜŀƳƛƴƎ ƛƴǘƻ άƘŜŀŘǿƛƴŘǎέ ǘƻ ǳǎŜ aǊΦ .ŜǊƴŀƪŜΩǎ ǎƛƳƛƭŜΦ  ¢ƘŜǊŜ ƛǎ 
as yet no broad foundation for a sustained economic growth, and until the consumer returns this will be the case.  Add to that 
continued financial crisis such as the Dubai real estate bubble and we have quite some turbulence to overcome.  Our projection 
remains positive, if cautious.  
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Source: U.S. Census Bureau 

North America Economic Overview 
 

ü The goods deficit with China increased from $22.1 billion 

in September to $22.7 billion in October. Imports 

increased $1.6 billion (primarily computers; toys, games, 

and sporting goods; and TV's, VCR's, etc.) to $29.5 

billion. 

ü The goods deficit with the European Union decreased 
from $5.5 billion in September to $4.9 billion in October. 
Imports increased $1.8 billion (primarily passenger cars 
and petroleum products) to $25.5 billion. 

ü Real gross domestic product increased at an annual rate 
of 2.8 percent in the third quarter of 2009, according to 
the "second" estimate released by the Bureau of 
Economic Analysis.  In the second quarter, real GDP 
decreased 0.7 percent. 

ü The third quarter growth primarily reflected upturns in personal consumption expenditure,  in private inventory 
investment, in exports, and in residential fixed investment. 

ü The Federal Reserve Chairman, Bernanke, has shifted to a more cautious outlook, expecting some resistance to 
growth in the coming months. 

ü Post inventory restocking and the holidays, continued growth will depend on the consumer shifting from debt 
reduction and higher savings to increased expenditure. 

ü The CKYH Alliance is to cut capacity on its transpacific services as the trade enters the traditional quiet season, 
although no services will be suspended. In a joint statement, the alliance members said that they would cut 10 
percent of capacity on services to the US west coast and decrease capacity by 20 percent to the US east coast.  

ü The Grand Alliance and the New World Alliance have already announced seasonal capacity reductions on the 
transpacific trade, having suspended their South China Express service for 18 weeks. The lines have joined forces 
with TNWA members τ APL, MOL and Hyundai Merchant Marine τ in their New York Express Service. 
 

ü The combination of east coast and west coast ports are forecast to import a total of 13,715,000 TEUs in 2009, a 
16.7 ǇŜǊŎŜƴǘ ŘŜŎǊŜŀǎŜ ŦǊƻƳ нллуΩǎ мсΣптоΣллл ¢9¦ǎΦ   

ü The west coast ports are forecast to account for 64 percent of the total combined east and west coast imports, a 
decrease of one percentage point from 2008. 

ü East coast ports are expected to import 15.3 percent fewer TEUs in 2009 than 2008, compared to a 17.5 percent 
decrease for west coast ports.   

ü Comparing the first four months of 2009 and 2010, east coast ports are expected to see an increase of 13.3 
percent and the west coast is forecast to increase by 21.5 percent. 

  

US International Trade in Goods and Services 

Imports by Coast 
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Headlines 

Monthly Import Volumes 

West Coast Port Activity 
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ü Q3 turned out to be a period of recovery, but it is not expected to be 
sustained into Q4 of 2010.  Concern remains that the recovery will 
stumble as we enter Q2 and Q3. 

ü The West Coast ports are forecast to handle a total of 8.8 million 
imported TEUs in 2009, which would represent a 17.9 percent decrease 
from 2008, which was down 8.5 percent from 2007.  

ü Q1 of 2009 marked the trough for the West Coast, with 2.0 million 
imported TEUs, for a 38 percent drop from the peak in Q3 of 2006 when 
3.2 million TEUs were imported.  

ü Double digit growth over prior year volumes are still anticipated for Q1 
and Q2 2010.  The 2.4 million TEUs forecast for Q1 represent a 20 percent 
increase over the same quarter in 2009. 

ü The forecast monthly volume growth rates are fairly robust, February 
(Chinese New Year) aside.  The monthly annual comparison indicates that 
there is a recovery taking place. 

ü The traditional end of season downturn is expected to lead to a 5.6 
percent month-on-month drop in November and 2.4 percent in 
December, with increases to follow in the New Year. 

ü The first half of 2010 is forecast to experience a 1.4 percent increase over 
the second half of 2009. 

ü  
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Headlines 

Monthly Import Volumes 

East Coast Port Activity 
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ü On a quarterly basis, there are mixed indicators suggesting relatively flat 
volumes after six months of solid growth.  However, the year on year 
comparison suggests that full recovery is still some way in the future. 

ü The forecast for the East Coast ports in 2009 is for a total of 4.9 million 
imported TEUs, a decrease of 15.2 percent from 2008, which was down 
3.0 percent from 2007.   

ü Q1 of 2009 marked the trough for the East Coast, with 1.1 million 
imported TEUs, for a 29 percent drop from the peak in Q3 of 2007 when 
1.6 million TEUs were imported.  

ü Monthly projections suggest that the growth to date will remain but a 
weak November and February will keep the overall growth rate weak. 

ü Three of the following six months are expected to post declines over the 
preceding month, but from December onwards volumes are forecast to be 
greater than prior year levels.  These increases are expected to be smaller 
than those seen on the West Coast. 

ü The 5.3 percent decrease forecast in February is less than half what is 
anticipated on the west coast. 

ü The volume of imports in April 2010 is expected to be 415,000 TEUs, only 
eight percent higher than in 2009, highlighting the ongoing weakness. 
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Headlines 

Monthly Import Volumes 

 Ports of Los Angeles and Long Beach 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

ü The seasonal downturn in November and December is clear and coincides 
with the withdrawal of capacity by the carriers.  This will be followed by 
the expected Chinese New Year downturn, but January and March are 
projected to be relatively robust, with growth continuing into April. 

ü The trough in import volume was reached in Q1 of 2009, when the ports 
handled almost 1 million TEUs less than the peak in Q3 2006: 1.3 million 
versus 2.2 million TEUs. 

ü Q3 of 2009 had a decrease of 17 percent over the prior year, despite 
quarterly growth of 10.6 percent.   

ü Monthly volumes in 2010 are forecast to be above the lows reached in 
2009.  

ü The lowest monthly volume recorded was in February 2009, with 355,000 
TEUs, which represents a 39 percent decrease over February 2008.  A 
total of 498,000 imported TEUs are forecast for February 2010, for a 40 
percent increase over the 2009 volume. 

ü The total volume of imports in 2009 is estimated at almost 6.1 million 
TEUs, a 17 percent decrease from the 7.3 million TEUs in 2008 and a 24 
percent drop from 2007.  The second half of 2009 is expected to see a 15 
percent increase over the first half of the year, while the first half of 2010 
is forecast to experience a less than one half of one percent increase over 
the second half of 2009. 
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Headlines 

Monthly Import Volumes 

 Port of Oakland 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

ü Growth rates in Oakland suggest that the port is bucking the trend and 
gaining market share.  The future looks brighter still with Maersk Line 
adding a port call from January which will bring a potential 60,000 
additional lifts per year. 

ü The Union Pacific Railroad (UP) has also increased landside accessibility 
with a new high-clearance route through the Sierra in addition to its 
existing single track that can accommodate double-stack intermodal 
containers moving from Oakland to the east. 

ü The lowest import volume was in Q1 of 2009, when the port handled 
152,000 TEUs.  This is a 35 percent decrease from the busiest period: Q3 
of 2007 handled 234,000 TEUs.   

ü The lowest monthly volume recorded was in February 2009, with 42,000 
TEUs, which represents a 44 percent decrease over July 2008 just seven 
months earlier.  A total of 57,000 imported TEUs are forecast for 
February 2010, for a 37 percent increase over the 2009 volume. 

ü The monthly forecast is for a gradual increase in cargo volumes. 
ü The total volume of imports in 2009 is estimated at over 692,000 TEUs, a 

13.2 percent decrease from the 797,000 TEUs in 2008 and a 19 percent 
drop from 2007.  The second half of 2009 is expected to see a 14 percent 
increase over the first half of the year, while the first half of 2010 is 
forecast to experience a 6 percent increase over the second half of 2009. 
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Headlines 

Monthly Import Volumes 

 Port of Tacoma 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

ü The quarterly projections suggest limited growth into 2010. 
ü The trough in import volume was in Q2 of 2009, when the port handled 

116,000 TEU, a 44 percent decrease from the peak in Q3 2005.  Eight of 
the previous ten quarters experienced a decrease from the prior quarter. 

ü Q3 of 2009 is forecast to have a small five percent increase over the prior 
month, but a large 25 percent drop over the prior year.  Each of the 
quarters in 2009 is expected to suffer double digit declines over the prior 
year, from 20 percent to 31 percent. 

ü By the tail end of the monthly forecast, year on year comparisons show 
increases due to the large decreases of Q1 and Q2 of 2009.  This rebound 
is projected to occur later than many other ports. 

ü The lowest monthly volume recorded was in August 2009, with 32,000 
TEUs.  This is a 57 percent decrease over the peak in September 2006, 
and a 34 percent decrease over one year prior.  By the end of the forecast 
period in April 2010, the volume is forecast to be just 39,000 TEUs. 

ü The total volume of imports in 2009 is estimated at over 487,000 TEUs, a 
25 percent decrease from the 649,000 TEUs in 2008 and a 28 percent 
drop from 2007.  The second half of 2009 is expected to see a 2.9 percent 
increase over the first half of the year, while the first half of 2010 is 
forecast to experience a 2.1 percent increase over the second half of 
2009. 
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Headlines 

Monthly Import Volumes 

 Port of Seattle 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

ü Seattle has benefited from new calls by Maersk and CMA CGM which 
were behind the surge in container volumes in Q3 of 2009: volumes 
increased by 36 percent, from 129,000 TEUs to 175,000.   

ü Quarterly projections suggest a flat 9 months moving forward. 
ü On a monthly basis, the projections call for a mix of growth and decline. 
ü The port experienced two months with over 30 percent year-on-year 

decreases in the first half of 2009, coming after two quarters with 23 and 
24 percent decreases. 

ü February 2009 marked the low point of imports handled, with the 33,000 
TEUs representing half of the volume handled one year earlier.  A total of 
52,000 imported TEUs are forecast for February 2010, for a 59 percent 
increase over the 2009 volume. 

ü Monthly volumes increased through the spring and summer months of 
2009, but are forecast to decrease once more in the traditionally slow 
winter months. 

ü The total volume of imports in 2009 is estimated at almost 607,000 TEUs, 
a 15 percent decrease from the 712,000 TEUs in 2008 and a 29 percent 
drop from 2008.  The second half of 2009 is expected to see a 37 percent 
increase over the first half of the year, while the first half of 2010 is 
forecast to experience a two percent decrease over the second half of 
2009. 
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Headlines 

Monthly Import Volumes 

 Port of Vancouver 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

  

ü The strong growth experienced in Q3 of 2009 will be followed by further 
growth after the seasonal downturn, in part due to trade growth and 
market share shift. 

ü The port is currently pursuing a huge C$1 billion (US$947 million) port 
expansion plan. 

ü The second quarter of 2009 marked the low point for the port since Q4 
2005, with the 229,000 TEUs representing an almost 40 percent decrease 
from the peak in Q3 of 2008. 

ü Volumes increased in only a few month in 2009 (including a 35 percent 
month on month increase in March and an 18 percent increase in July), 
and are forecast to drop once more in the coming months. 

ü The lowest monthly volume recorded was in February 2009, with 62,000 
TEUs, which represents a 48 percent decrease over the peak in July 2008.  
A total of 81,000 imported TEUs are forecast for February 2010, for a 30 
percent increase over the 2009 volume. 

ü The total volume of imports in 2009 is estimated at just over one million 
TEUs, a 19 percent decrease from the 1.2 million TEUs handled in 2008.  
This comes after positive growth between 2007 and 2008. 

ü The second half of 2009 is expected to see a four percent increase over 
the first half of the year, while the first half of 2010 is also forecast to 
experience a four percent increase over the second half of 2009. 
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Headlines 

Monthly Import Volumes 

 Port of Montreal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

ü ¢ƘŜ ǇƻǊǘΩǎ /ϷнΦр ōƛƭƭƛƻƴ нлнл ±ƛǎƛƻƴ tƭŀƴ ŀƛƳǎ ǘƻ ǘǊƛǇƭŜ ŀƴƴǳŀƭ ŎƻƴǘŀƛƴŜǊ 
capacity from 1.5 million to 4.5 million TEUs by 2020, with the first phase 
increasing capacity to 2.0 million TEUs by 2011.  Construction work on the 
second phase of the project has been paused for the moment due to the 
ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǊŜŎŜǎǎƛƻƴ ƻƴ ǘƘŜ ǇƻǊǘΩǎ ŀǾŀƛƭŀōƭŜ ŎŀǇŀŎƛǘȅΦ 

ü Although Qм нллф ƳŀǊƪŜŘ ǘƘŜ ǊŜŎŜƴǘ ƭƻǿ Ǉƻƛƴǘ ƛƴ ǘƘŜ ǇƻǊǘΩǎ ƘŀƴŘƭŜŘ 
import volume, the quarter has been particularly weak for a number of 
years.  The 116,000 TEUs in Q1 2009 was only nine percent lower than Q1 
2008, and four percent lower than 2007. 

ü Q3 of 2009 is forecast to have a decrease of 18 percent over the prior 
year, and the final three quarters of the forecast anticipate relatively flat 
volumes. 

ü The lowest monthly volume recorded was in January 2009, with 33,000 
TEUs, which represents a 21 percent decrease from the same month in 
the prior year.  A total of 40,000 imported TEUs are forecast for January 
2010, for a 22 percent increase over the 2009 volume. 

ü The total volume of imports in 2009 is estimated at over 491,000 TEUs, a 
15 percent decrease from the 577,000 TEUs in 2008 and a 13 percent 
drop from 2007.  The second half of 2009 is expected to see a 2.3 percent 
increase over the first half of the year; the first half of 2010 is forecast to 
experience a 3.5 percent drop over the second half of 2009. 
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